
Testimonials 
“participated in supervision for 16 years. I highly 
value the supervision and would happily 
recommend it to anyone who wants to take care 
of themselves for their own sake and that of the 
parishioners who they serve” Fr. Mark Hogan 

“confidential supportive way of reflecting on my 
ministry and how to deal with demands of 
family, professional and ministerial life“  
             Deacon Brendan Flaxman 

“found it a tremendously helpful space to talk 
about some of the experiences I have 
encountered, especially as a newly ordained 
priest ….the opportunity to discuss situations 
both pastoral and personal with a supervisor, to 
look at a situation from different perspectives. 
This can be very affirming.” Fr Ansel D’Mello 

“enables me to work through issues related to 
my priestly ministry…gives me concrete actions 
to pursue…enhances my professionalism…. gives 
me permission for ‘me’ time, to stop, to 
question, to think through issues calmly.“ 
             Monsignor Vincent Harvey 

“In my role as a Marriage & Family life Ministry 
Co-Ordinator, pastoral supervision is essential 
….offers me freedom and safety to explore issues 
arising in my ministry. My time with my 
supervisor is crucial in maintaining a well thought 
out approach with my work.”         Mary Cahill 

 “pastoral supervision has enormously  enhanced 
my ministry as a priest for several years….it is a 
different experience to spiritual direction…it is a 
safe, confidential, rewarding encounter which 
without question meets the challenges today of 
being a parish priest.”            Fr Patrick Madden 

“is a means of helping …..to become accountable 
to himself, to his vocation and to the church. 
Sometimes we forget that formal supervision is a 
requirement in most secular, caring professions. 
It is a healthy discipline to engage in. I highly 
recommend it.”             Fr John Lee 

Contact:  
Rev Dcn Patrick O’Connell  
Diocesan Pastoral Supervisors Coordinator  
poconnell@portsmouthdiocese.org.uk 
 
Canon Paul Townsend Vicar for the Clergy 
ptownsend@portsmouthdiocese.org.uk 
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“Pastoral Supervision is a regular, planned, 
intentional and boundaried space in which the 
supervisee can grow in vocational identity, 
pastoral competence, self-awareness and 
theological reflection. It is a relationship 
characterised by trust, confidentiality, 
support and openness”  

(Association of Pastoral Supervisors and 
Educators) 
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What is supervision? 

It’s not a form of management or mentoring but 
a practice widely used in the helping professions 
to enhance the effectiveness and self-awareness 
of people working in situations which can be both 
difficult and emotionally demanding. It is a 
professional one-to-one relationship in which you 
are enabled to explore aspects or issues or 
personal relationships in your ministry. 
Portsmouth diocese sees it as an invaluable way 
of supporting priests and deacons in their often 
isolated and stressful work. But it shouldn’t be 
regarded as a rescue service. It is more like “going 
to the gym” rather than “seeing the doctor”.  

Is it voluntary? 

Yes, but feedback from those in supervision has 
convinced the diocese of its value. Its normal 
expectation therefore is that all clergy and those 
in formation will be in supervision. (Clergy 
Handbook Chapter 5.2). In addition, supervision is 
seen as an essential requirement of those in new 
situations: 

 Newly-ordained priests and deacons 
 First-time parish priests and coordinators 

of Local Pastoral Areas 
 Priests moving to a new parish 
 Priests new into the diocese from 

another diocese or from a religious order 
 Students on pastoral placements. 

It is also available for lay pastoral assistants and, 
where appropriate, for other employees of the 
diocese or parishes. 

What does it entail? 

 It is strictly confidential. There is no 
reporting back to the diocese. 

 There are regular meetings every 4 to 6 
weeks. 

 A session usually lasts about an hour. 
 It is subject to periodic review between you 

and your supervisor and you are free to 
terminate it or to choose a new supervisor. 

 It costs £55 an hour (2018 rates), chargeable 
to the parish as a formation expense, but the 
diocese will pay for those in “new 
situations”.  

 Its focus is on pastoral ministry so is distinct 
from both spiritual direction and personal 
therapy. 

 The supervisee chooses the subject for 
discussion. 

 It can be done in a group if all the 
participants wish. 

Who are the Supervisors? 

The diocese has a list available on request. The 
diocesan team offers you a wide choice – both 
women and men, lay, religious and ordained. 
Their role is to provide understanding and 
support, not professional advice or direction. You 

will see that nearly all are engaged in counselling, 
psychotherapy or spiritual guidance. They are all 
in supervision themselves and receive ongoing 
training and support in their roles as supervisors. 
They are accountable to the Episcopal Vicar for 
Clergy Formation but do not report any of the 
content of their supervisions. 

Married Deacons 

What impact does your commitment to ministry 
have on your wife? The diocese recognises the 
demand placed on this central relationship in your 
life and wants to include her in its support system 
if she so wishes. Your supervisor would therefore 
be open to her coming with you to at least one of 
the session in your first year of ministry. 

Supervision in Church Ministry 

When the Portsmouth scheme started over 15 
years ago, supervision was a rarity in church 
ministry. Since then its value has increasingly 
been recognised in most Christian traditions. An 
Association of Pastoral Supervisors and Educators 
was formed in 2008. Supervision is also now 
standard practice in spiritual direction. What may 
have started as an adaptation of secular 
professional practice is now more widely seen as 
an expression of pastoral theology.  
 


